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3rd November 2016 
 
Mr Bob Doris MSP 
The Scottish Parliament 
Edinburgh 
EH99 1SP 
 
 
 
Dear Mr Doris, 
 
Thank you for your letter dated 17 October about the changes First Glasgow made 
to service 4/4A effective 23 October 2016. 
 
I can confirm that, as you were advised by the local management team, the 
changes made to the route and timetable of 4/4A were implemented in order to 
secure the viability of the remaining sections of the service in line with current 
demand. 
 
I would ask you to accept my assurances that we want to operate as many 
services as possible and that the withdrawal or reduction of a service is very much 
a last resort. The changes that we are having to make are as a direct result of 
falling demand and this is due primarily to the following factors:  
 
Congestion 
 
As a result of growing congestion, bus speeds in Glasgow have fallen faster than 
the UK average and if this issue is not addressed, it has been estimated that this 
alone would result in 15% fewer passengers using buses every decade. This not 
only results in fewer passengers but increases the cost of providing the service - 
for example, increased journey times mean that we have to deploy additional 
buses just to maintain the same level of service. 
 
Rail Network 
 
The Greater Glasgow area has the largest urban rail network outside London and 
the level of subsidised fares in recent years has meant that rail fares are typically 
50% lower than similar bus trips. 
 
This combination of fare levels and faster journey times naturally proves attractive 
to the travelling public and can lead to a situation where the bus service we 
provide is no longer viable in its current form. The changes First Glasgow are 
making to service 4/4A in part are as a result of changes to rail provision, for 
example, the opening of Kelvindale train station in 2005 which has had a 
significant impact on the local bus service. 
  



Also, I can confirm that the resources being made available by these service 
changes are being redeployed on other initiatives designed to improve services 
and encourage usage such as the new West End express service X4. First 
Glasgow do operate a number of relatively low demand services as part of their 
network but their continued ability to do so remains linked to overall bus usage, 
and in such cases the ability to maintain (or extend) service provision is dependent 
on the support available to bus operators. 
 
As you are aware, service changes within the Glasgow area require a statutory 
consultation period with Strathclyde Partnership for Transport. Where First 
Glasgow’s decisions are taken on a commercial basis, SPT are responsible for 
providing a bus service in areas where there is deemed to be a social need for a 
service that would not otherwise be commercially viable. I can confirm that First 
Glasgow are continuing to have dialogue with SPT and elected representatives 
about service provision in the Kelvindale area, and the local management team 
will certainly be happy to explore any options presented to them by SPT should 
these be forthcoming. 
 
I hope that my reply is helpful in outlining the decision making behind the changes 
First Glasgow introduced on 23 October, and reassures you of our willingness to 
consider available alternatives where support exists. 
 
Once again, thank you for taking the time to write to me and if there’s anything 
else I can assist with please do get back in touch. 
 
Yours sincerely 
 

 
 
GILES FEARNLEY 
Managing Director – UK Bus 


